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ABSTRACT 
This article examines the effect of implementing Islamic Religious Education (PAI) academic 

supervision on the performance of PAI teachers in junior high schools (SMP). This research 

uses a qualitative approach with a case study method in two junior high schools in Barito Kuala 

Regency, South Kalimantan Province. The research data were collected through observation, 

interviews, and documentation and analyzed using the Kirkpatrick evaluation model. The 

results showed that PAI academic supervision in junior high schools is still not optimal 

because various factors, such as competence, motivation, work environment, and facilities, 

influence it. However, PAI academic supervision also positively impacts the performance of 

PAI teachers in junior high schools, such as improving the quality of learning, developing 

student potential, and job satisfaction. This article provides recommendations for PAI 

supervisors, principals, PAI teachers, and other relevant parties in improving PAI academic 

supervision in junior high schools, as well as a reference for future research related to the same 

or similar topics. 
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A. INTRODUCTION 

Islamic Religious Education (PAI) is one of the compulsory subjects taught in schools in 

Indonesia (Magdalena, 2013). PAI aims to shape students' character with faith, piety, noble 

character, and Islamic insight (Ainiyah, 2013). Professional, competent, and well-performing 

PAI teachers are needed (Alfiyanto, 2022; Alfiyanto & Hidayati, 2022; Ruzakki, 2021). PAI 

teachers must manage PAI learning effectively and efficiently and optimally develop students' 

potential (Cikka, 2020; Muchith, 2016). 

During junior high, pupils' religious instruction in Islam has a significant impact on their 

developing worldview (Rozak, 2023). As a result, keeping an eye on how well Islamic religious 

education instructors are doing their jobs is crucial for spreading accurate information and 

fostering favorable views of Islam (Siskandar et al., 2022). Schools may enhance the quality 

of instruction in these topics by tracking student performance and addressing identified areas 

for improvement via training and assistance (Raihanah & Khotimah, 2023). 

Some of the tools used for this purpose include taking notes in the classroom, surveying 

students, and analysing how well teachers implement their lessons (Nasution et al., 2023). In 

order to keep standards high and make sure students get complete and correct knowledge about 

Islam, schools must regularly assess the effectiveness of Islamic religious education instructors 

(Erniati, 2021; Heryati et al., 2023). Another benefit of keeping tabs on educators is the 

increased likelihood that radical ideologies and false material won't make it into the classroom. 

This, in turn, may help create a more welcoming and accepting atmosphere for all kids. 

Academic monitoring by PAI supervisors is one component influencing PAI instructors' 

performance. In order to raise the bar for PAI education, academic supervisors engage in a 

process of mentoring, coaching, and evaluating PAI instructors (Noor & Wathoni, 2020). 

Academic supervision necessitates the use of management activities such as planning, 

organizing, executing, and regulating in a systematic and ongoing manner (Riyadi et al., 2021; 

Syamsuddin, 2017). 

Schools can pinpoint where teachers are struggling and provide them with the support 

they need by regularly assessing their performance (Lailatussaadah, 2015). Because of the 

critical nature of instructors' knowledge and ability to communicate the teachings of Islam to 

their pupils, this may play a significant role in Islamic religious education. Comprehensive 

monitoring allows schools to guarantee that Islamic religious education instructors have the 

necessary skills to teach pupils about Islam in a respectful and correct manner, promoting a 

good and stimulating learning environment for everyone (Rohmah, 2018). 



697 
 

This research delves into the ways in which PAI supervisors in junior high schools 

oversee the academic performance of PAI instructors (Susilawati, 2022). The findings of this 

study should help PAI academic supervision in junior high schools advance and provide 

guidance to principals, PAI instructors, PAI supervisors, and anyone else involved in the field 

on how to raise the bar for PAI instruction. This research is also expected to be a reference for 

future research related to the same or similar topics. 

B. METHOD 

 Qualitative research methods are suitable for exploring complex and contextual 

phenomena (Sugiyono, 2014), such as implementing PAI academic supervision in junior high 

schools. Case study design allows researchers to study a single case or multiple cases in depth, 

using various data sources. Qualitative research methods have several steps, namely 1) 

Determining specific and focused research questions. The question in this study is, how is PAI 

teacher performance supervision implemented in junior high schools?; 2) Choose the case to 

be researched. The cases chosen in this study are the implementation of supervision of PAI 

teacher performance in junior high schools; 3) Determine the appropriate data collection 

strategy for the case. The strategy and method of collecting this research data are collecting 

reference sources related to monitoring the performance of PAI teachers in junior high schools 

and conducting an analysis. 

C. RESULTS AND DISCUSSION 

Implementation of PAI Academic Supervision in Junior High School 

For junior high Islamic Religious Education (PAI) programs to be of good quality, 

academic supervision is a must (Yazid, 2021). Sufficient oversight is critical to ensure the 

continued validity and reliability of religious education programs in light of the growing 

demand for such programs (Sukron, 2021). Students gain religious understanding, moral 

principles, and the tools for personal growth via an Islamic education. That is why it is crucial 

to have strong academic supervision to guarantee that the curriculum is taught by certified 

instructors and that students are given the support they need to succeed academically and 

spiritually (Ainiyah, 2013). 

Furthermore, children acquire a well-rounded education in Islamic studies, including the 

Qur'an, Hadith, and Islamic history, when they are supervised well in Islamic Education 

throughout junior high school (Rohman, 2018). Teachers are prepared and trained to engage 

pupils and make an effect via their teaching methods (Maryance et al., 2022). Academic 

supervision that is both strong and supportive helps pupils succeed in school and develops their 
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spirituality so that they may become well-rounded people who are knowledgeable and have 

strong moral principles (Rahman, 2021). 

Several obstacles, however, stand in the way of junior high schools adopting PAI 

academic monitoring. Not enough money or resources are going into Islamic studies teacher 

training, which is a major issue (Masdaini, 2016; Novari et al., 2023; Utomo, 2019). It may be 

difficult for instructors to successfully communicate Islamic ideas and engage students in 

meaningful debates without adequate training. varied schools may also have varied approaches 

to teaching PAI since there isn't a standardised curriculum or set of rules for the topic 

(Oktaviana et al., 2020). If PAI is serious about improving the quality of Islamic teaching in 

junior high schools, it must quickly address this issue, which is preventing academic 

supervision from being effective across the board. 

The availability of modern instructional resources and technology tools that may enrich 

students' learning experiences is further impacted by a lack of financial and resource support. 

Because of this, students have less access to a variety of learning materials, and instructors 

have less leeway to mix dynamic and engaging activities. Students risk missing out on an 

opportunity for spiritual and personal growth by not receiving a well-rounded education in 

Islamic studies. Consequently, in order to raise the bar for Islamic teaching in secondary 

schools, lawmakers should pour money into teacher preparation programs. 

Factors Affecting PAI Teacher Performance in Junior High School 

1. Knowledge and Expertise in Islamic Teachings 

Instructors of PAI in junior high schools greatly benefit from having extensive 

background knowledge and understanding of Islamic principles. Instructors who have a solid 

grasp of Islamic scriptures, such as the Qur'an and Hadith, are in a better position to instruct 

and mentor their pupils. Furthermore, it guarantees that pupils acquire a complete and genuine 

religious education by providing correct explanations and interpretations of Islamic ideas 

(Alansori, 2022). In order to engage students and provide relevant learning experiences, PAI 

professors should refresh their expertise and stay current of modern concerns in Islam. Further 

factors that contribute to PAI instructors' efficacy include personal traits including empathy, 

communication skills, and patience. They need to establish rapport with their pupils, create a 

supportive classroom, and find solutions to those challenges (Fauzi et al., 2020). 

2. Motivation and Enthusiasm for Teaching PAI 

Teachers have a greater impact on their pupils when they themselves are enthusiastic and 

invested in what they teach. With such zeal, the classroom may become a lively and interesting 

place where students are motivated to engage and learn. Active PAI educators also serve as 



699 
 

examples for their pupils by living their faith and teaching them the significance of Islamic 

teachings. The efficacy of PAI education as a whole is enhanced by this enthusiasm and drive 

(Juniarti, 2023). 

3. Communication and Interpersonal Skills 

Teachers may make sure their pupils understand what they're teaching by talking to them 

in a way that works for them. Further, educators who possess excellent people skills are better 

able to connect with their pupils on a personal level, which in turn fosters a welcoming 

classroom climate. In the end, this improves students' PAI education experience since they are 

more likely to ask questions and get support when they need it (Dermawan, 2018). 

4. Availability of Resources and Teaching Materials 

Having access to a wide range of resources and materials allows teachers to create 

engaging and interactive learning that meets the diverse learning needs of their students. This 

improves the overall learning experience and helps students understand concepts more 

effectively. In addition, the availability of teaching resources ensures that teachers can keep 

abreast of the latest educational practices and incorporate them into their lessons, thus fostering 

continuous improvement and growth in PAI education (Rahmat, 2015; Winda & Dafit, 2021). 

5. Support and Supervision from School Administration 

Better student results are the result of administrators' assistance to teachers in developing 

and refining their pedagogical practices via the provision of direction and criticism. Teachers 

are appreciated and inspired to thrive in their profession when they work in a setting that is 

positive and collaborative, which is made possible by the support of the administration. In the 

PAI education system, both instructors and students benefit from the cooperation between 

school administration and teachers, which promotes a culture of ongoing professional growth 

(Ramadhan, 2019). 

6. School Culture and Environment 

When school administrators prioritize creating a safe and inclusive environment, students 

will feel more comfortable expressing their thoughts and ideas, increasing classroom 

engagement and participation. In addition, a positive school culture enhances a sense of 

belonging and community, which improves student well-being and overall academic success. 

By fostering a supportive and nurturing environment, school administrators contribute to the 

overall positive experience of students in the PAI education system (Erfina, 2021). 

D. CONCLUSION 

This study's findings demonstrate that PAI academic monitoring is currently not being 

implemented optimally in junior high schools. Academic supervision is an involved 
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procedure that calls for careful preparation, carrying out, and assessment. Competence, 

motivation, work environment, and facilities are factors that impact the effectiveness of PAI 

instructors at junior high schools. The effects of PAI academic supervision on PAI 

instructors' effectiveness in middle school are the focus of this research. Several elements, 

including competency, motivation, the work environment, and facilities, impact the 

application of PAI academic supervision in junior high schools, according to this study's 

conclusions. Nonetheless, PAI academic supervision has a favourable effect on PAI 

instructors' performance in junior high schools, including enhancements to learning quality, 

growth of student potential, and contentment in one's work.  

Several suggestions are made by the author in light of the study's findings: (1) Using 

management activities including planning, organising, executing, and regulating, PAI 

supervisors in junior high schools should enhance the quantity, quality, and frequency of PAI 

academic supervision. (2) PAI supervisors or affiliated parties should provide training, 

coaching, and assessment for PAI instructors in order to boost their competency, motivation, 

and performance. (3) School principals and related parties shall create a conducive working 

environment and provide adequate facilities to support the academic supervision of PAI and 

the performance of PAI teachers in junior high schools. (4) Researchers can conduct more in-

depth and extensive research on PAI academic supervision in junior high schools using 

different or more sophisticated methods, techniques, or models. 
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